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Solving 
Tree & Brush
Problems Since 1992

If you have a problem with trees and brush, Precision Manu-
facturing likely has a solution for you no matter what size 
equipment you may own.  Precision will let you manage your 
brush problem in a way that best fi ts your needs – CUT IT, 
PULL IT, STACK IT or HAUL IT. 
   CUT IT – The HyReach Tree Shear allows you to cut at 
ground level or power rotate the head to trim limbs.  PULL 
IT - The Tree Pullers allow you to pull the entire tree out of 
the ground – roots and all.  No stump to interfere.  STACK 
IT - The Pallet Forks and Bale Spikes allow you to stack 
material such as hay bales and pallets.  HAUL IT – You can 
move the brush to a pile or simply haul it out of your way.  
There are over 20 grapples to choose from so there is likely 
one that will fi t your needs whether your equipment is large 
or small.  Now you can even remove rocks with the new rock 
bucket.  Add a grapple to the rock bucket to make it even 
more versatile.
   Contact Precision Manufacturing for additional information or 
free literature by calling 888-497-3224 or visit their website 
at www.precisionmfg.com. Precision is located in Sedalia, 
Missouri.

Chopper head is a converted unit from a Deere 
3970 pull-type forage harvester. 

Cotton Picker Converted To Self-Propelled Corn Chopper

“It was a challenge, but an enjoyable one,” 
says Jim Anderson, who converted a used 
Deere 9920 cotton picker into a silage chopper 
equipped with a dump box.

Jim Anderson converted a used cotton picker 
into a silage chopper with a box that dumps. 
The self-propelled 2-row chopper doesn’t 
knock down corn rows like his pull-type 
chopper did. It also didn’t cost him as much 
as a conventional chopper. 
 “Why pay $100,000 or more for a self-
propelled corn chopper when I only harvest 
40 acres of silage?” asks Anderson. “The 
cotton picker only cost me $3,500, and even 
with all the changes, total cost was under 
$15,000.”
 Making the transformation took Anderson 
more than a year of his spare time. He began 
by stripping down the 9920 Deere cotton 
picker. To improve visibility, he lowered 
the cab about 6 in. The cotton basket was 
replaced by a side-dump box from a silage 
wagon. 
 “We had to add a hydraulic valve for a sec-
ond cylinder to handle the increased weight 
of silage,” says Anderson. “We mounted 
that cylinder over the steering axle. It helps 
to hold the dump box fi rm so it doesn’t fl ip 
over when it’s raised up.”
 The chopper head is a converted chopper 
unit from a 3970 Deere pull-type chopper. 
It required extensive rebuilding, as he had 
to move the blower from the left side to the 
right side. That meant reversing the right-
to-left feeding system.
 “I had to change the auger direction and 
shorten it,” says Anderson. “It took quite a 
bit of tooling. I also had to shorten the frame 
so it would fi t between the two front (drive) 
wheels.”
 Anderson fabricated a bracket out of 5 by 
5-in. steel tubing to hang the chopper header 
onto the original cotton picker header mount. 
Using the original cotton picker header lift 
system, he can lower the bracket with the 
chopper header about 6 to 8 in. He can then 
lower the chopper heads even closer to the 
ground using the chopper header’s lift sys-
tem.
 “It gives me up to 12 in. ground clearance 
at the fully raised position,” he says. “That 
makes for better handling on rough ground 
and gives me the option of leaving more 
stalk on the ground.”
 Initially the chopper ran off the same hy-
drostatic pump as the picker head. Anderson 
quickly found he needed to modify it due to 
the occasional need to lug down. He moved 
the hydrostatic pump to the right side of 
the engine and the pto drive to the left side, 
running both off a jackshaft. Step-down 
pulleys on the pto drive run the chopper at 
1,000 rpm’s when the engine is running at 
2,000 rpm’s. Anderson installed an electro-
magnetic clutch between the pto driveshaft 
and the chopper drive. 

 With the changes, he’s able to control 
engine speed, ground speed and pto speed 
separately. An auxiliary hydraulic pump on 
the engine powers the steering, lift cylinders 
and other hydraulic needs.
 “It was a challenge, but enjoyable,” says 
Anderson. “It ended up costing more than 
I expected due to the need for the electro-
magnetic clutch.”
 Contact:  FARM SHOW Followup, Jim 
Anderson, P.O. Box 307, Blandon, Miss. 
39043 (ph 601 832-2225; jba825@gmail.
com).

To improve visibility, he lowered the cab by 
about 6 in. The cotton basket was replaced by 
a side-dump box from a silage wagon.
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